KoMIJ1eKT 01leHOYHbIX MaTepHuaJaoB 110 TUCHUILJINHE
«anaBneHne IPOCKTaAaMM»

3agaHus 3aKPBITOro THIA
3agaHus 3aKPHITOr0 TUIA HA BBIOOP NPABHJIBHOIO OTBETA

1. Bvlibepume 00uH npaguivHulil omeen.

Kak Ha3bIBalOTCS JCHEXKHbIE MOTOKH, KOTOpbIE IMOCTYHAlOT OT Ka)XJJA0ro
YYaCTHHUKA PEAIM3yeMOro MpoexTa’?

A) [Iputoku

b) AKTUBBI

B) Bxuanbt

[IpaBuibHBIN OTBET: A

Komnerenuun (uaaukaropsl): YK-2, YK-3

2. Buibepume ooun npasunvhwiti omeem.

[TpoekT, 3aKa34rK KOTOPOTO MOXKET PEIIMTHCS YBEIUYUTh €r0 OKOHYATEIHLHYIO
CTOMMOCTbH T10 CPaBHEHUIO C TIEPBOHAYAIILHOM, SIBIISIETCS:

A) IIpoctbeiM

b) KparkocpouHbim

B) lonarocpounsiM

[IpaBunbHbIN OTBET: b

Komnerenuun (uaaukaropsl): YK-2, VK-3

3. Bvibepume ooun npasuivHwiii omeem.

B Microsoft Project ecTh crieaytorue THIIBI PECYPCOB:
A) MarepualibHbl€, TPYAOBBIE, 3aTPATHBIE

b) MarepuanbHbie, Tpy10BbI€, BDEMEHHBIE

B) TpynoBeie, puHaHCOBBIE, BpEMEHHbBIE
[IpaBuibHBIN OTBET: A

Komnerenunu (maaukaropsl): YK-2, YK-3.

4. Bvibepume 00uH npasuibHulll OMeEem.

Kakas yacTh pecypcoB pacxoyeTcs Ha HauaJbHOM dTare peatn3aiiy MpoeKTa?
A)9-15%

b) 15-30 %

B) no 45 %
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3apanus 3aKPBITOIO TUIIA HA YCTAHOBJICHUE COOTBECTCTBUSA

1. Yemanosume coomeemcmeue medcoy cymoio yacmu pabom u 3manom 6
oyenke aghghexmuenocmu npoekma, Ha KOMOPOM OaHHble padoOmbl  OO0NHCHBI
gvinoanamscs. Kaowcoomy anemenmy neeoco cmondoya coomeemcmeyem moabKo OOUH
J/leMeHm npago2o cmoaoya.

CyTb yacTtu padbot Ortarm B orieHKe 3P GEeKTUBHOCTH MPOCKTA
1) pacuér nmoka3zarenei A) onpenernsieTcs He0OXO0 UMbl HA0OP TaHHBIX
3¢ (HEeKTUBHOCTH MPOEKTA B IIEJIOM IUTS CpaBHEHUS] KOMITOHEHTOB MOPTdest
2) OlLIEHKa peaanu3yeMOCTH b) oGecrnieunBaeTcs co3nanue HEOOXOTUMBIX

YCJIOBUH ISl TOMCKA UHBECTOpa
3) sKcrniepTHAas OIlEHKA 3HAYMMOCTH  B) BhIpaboTKa cxeMbl ((MHAHCUPOBAHUS
MPOEKTA
[TpaBunbHeI OTBET: 1-b; 2-B; 3-A
Komnerenuun (uaaukaropsl): YK-2, YK-3

2. Yemanosume coomeemcmeue Mei)fC()y amanamu ynpaeieHusl USMEHEHUAMU U
ux onucaruem. K(l.?fC()OMy JdJlEMEHM) J1€6020 cm0ﬂ6ua coomeemcmeyem moJlbKO 00UH
JIEMEHM nNpasoco cm0ﬂ6z4a.

Oramnsl Onucanue 3TanoB

1) Wnaunumanus A) Omnpenenenre He0OXOIUMOCTH U3MEHEHHUN 1 (OPMUPOBAHNUE
LeJen

2) IlnanupoBanue b) MoHuUTOPHUHT Mporpecca u pe3yabTaTOB U3MEHECHUM

3) Peanuzanus B) Pa3zpabotka netanbHOTO IJ1aHA JEUCTBUN U ONIPEICICHUE
pecypcoB

4) Kontpoiib [') Bxenpenue 3amiaHupOBaHHBIX MEPONPUATUN U 00yUYEHUE
nepcoHana

[IpaBunbHbIi oTBET: 1-A; 2-B; 3-1"; 4-b
Komnerenuun (uaaukaropsl): YK-2, YK-3

3aganus 3aKPbHITOTO THIIA Ha YCTAHOBJICHHE NPaBHJIbHOM
M0CJIeI0BATEJIbHOCTH

1. Ycmanosume npasunvhyro nociedo8amenbHOCmy Wa208 no pa3pabomke niaua
VIPAGNeHuss NPoeKmom. 3anuuiume HNPAGUILHYIO NOCLe008amelbHOCmb 0YKE cllesd
Hanpaeo.

A) PazpaboTtka bromxkera mpoekra

b) IlnanupoBanue NOCTaBOK MPOEKTA

B) IInanupoBanue cogepkaHusi MpoeKTa

I') [InanupoBaHue pearupoOBaHKs HA PUCKH MPOEKTA

J1) OpranuzanoHHOE MIaHUPOBAaHUE TPOEKTa

[IpaBunbnbliii otBeT: B; I, A; I'; b

Komnerenuun (uaaukaropsl): YK-2, YK-3



2. Yemanosume npasunvHyro nocneo0o8amenbHOCMb NPOYECco8 YNpasieHus.
NPOEKMoM Nno NOpAOKY. 3anuuiume NpaGUIbHYIO NOCIE008aMeNbHOCMb OVKE cllesd
Hanpaeo.

A) uHULIMAIHS,

b) Beinosiexue,

B) nnanupoBanue,

I') koHTpOIIB,

J1) 3aBepiieHUE.

[IpaBunbhbiii oTBeT: A, B, B, I, /I

Komnerenuun (uaaukaropsl): YK-2, YK-3

BaHaHI/IH OTKPLITOI'0 THIIA
3apanus OTKPLITOI'0O THIIA HA JOIMOJTHEHHE

1. Hanuwume nponywenHoe cioo (closocouemanue).

COBOKYITHOCTh paclpelesieHHbIX BO BpPEMEHHU MEPOINPUSATUNA WK  padoT,
HaIIPABJICHHBIX HA JOCTUKEHUE MMOCTABICHHON LIEIH 3TO

[IpaBUIBHBIN OTBET: MPOEKT

Komnerenuun (uaaukaropsl): YK-2, YK-3

2. Hanuwume nponywennoe cnoeo (crosocouemanue).

K paboTaM OTHOCUTCSI KOMIUIEKC MEpONpHUSATUH U pador,
BBITIOJIHSIEMBIX B TEPUOJ TIOJTOTOBKH W TPOBEACHUS WHINBUIYAIBHBIX HMCIIBITAHUN
KOMILJIEKCHOTO OMPOOOBaHUs 000Dy IOBAHUS.

[IpaBUIIbHBIN OTBET: MyCKOHAIAJI0YHBIM

Komnerenuun (uaaukaropsl): YK-2, VK-3

3. Hanuwume nponyweHnuoe clogo (crogocouemanue).

CocTostHUS, KOTOpbIE MPOXOIAUT MPOEKT B MPOLECCE CBOCH peanu3aiu — 3TO
IPOEKTA.

[IpaBwiIbHBIN OTBET: (aza

Komnerenuun (uaaukaropsl): YK-2, VK-3

4. Hanuwume nponywjennoe cio6o (ci1o8ocouyemanue).
npoekTa — crenuduaeckas uHOpacTpyKTypa, oOecrednBaroIias
b PexTUBHYI0 peanm3aiuio mpoekTa (Win MmopTdens MPOEKTOB) B paMKax CHCTEMBI
KOMITBIOTEPHBIX, KOMMYHHKAIIUOHHBIX W  HWH(POPMAIMOHHBIX  TEXHOJOTUHA U
OTpabOTAHHBIX CTAHIAPTOB OCYIIECTBICHUS JACITSIIBHOCTA U KOMMYHUKAIIH.
[IpaBWIBHBIN OTBET: OuC
Komnerenuun (uaaukaropsl): YK-2, VK-3




3a1aHNsi OTKPBITOr0 THIA ¢ KPATKUM CBOOOIHBIM OTBETOM

1. Hanuwume nponywenHoe Cl080 (Cllo8ocouemanue).

Meton ocBOoeHHOTO oOBeMa JaeT BO3MOXKHOCTb BBIIBUTb, OTCTa€T WIIU
OTIepeKaeT peaan3alus B COOTBETCTBMHU C TpaduKOM, a TaKxKe
MOJICYUTATh MEPEPACXO I SIKOHOMUIO IPOEKTHOTO OIO/IKETA.

[IpaBUIIBHBIN OTBET: IPOEKTA

Komnerenuun (uaaukaropsl): YK-2, VK-3

2. Hanuwume nponywennoe cnoso (crosocouemanue).

[IpoeKT oOTaUYaeTCsd OT TPOLECCHOM [ESATEIbHOCTH TEM, 4YTO MPOILECCHI
OJHOTHUIIHbl M UHUKJIWYHBI, & MPOEKT 10 CBOCH LIEIM M METOAaM
pean3aium, a TaKkKe UMEET YETKHE CpOKa Havalla U OKOHYaHUS.

[IpaBUIIBHBIN OTBET: YHUKAJIECH

Komnerenuun (uaaukaropsl): YK-2, YK-3

3. Hanuwume nponywennoe cnogo (ciosocouemanue).

Puck mnpu OCyIIECTBICHUHM TMPOEKTa — OTO BEPOSTHOCTh BO3HUKHOBEHUS
HE0IaronpusITHRIX MOCJIC/ICTBUIA B (OpPME TOTEPH OKUIAEMOTO
JI0X0/1a B CHUTYallUsIX HEOTPEICICHHOCTH €T0 OCYIIECTBICHUS.

[IpaBrIbHBIN OTBET: (PUHAHCOBBIX

Komnerenuun (uaaukaropsl): YK-2, VK-3

4. Hanuwume nponyujenHoe 1080 (cl1o8ocouyemanue).

VYrpaBineHue pUCKOM TMPOEKTa — O3TO CUCTEMHOE NPUMEHEHUE TOJIUTUKH,
IpoLEeIyp U METO/IOB YIIPAaBJICHUS K 3a/ladyaM ONpeJIeJICHUsI CUTY ALK, UIeHTU(DUKAIUH,
aHaln3a, OLIEHKH, 0OpabOTKM, MOHUTOPMHTA pHCKa M oOMeHa uHopManuen, s
o0ecrnieueHus NOTEPh M YBEINYEHUSI PEHTA0CIbHOCTH.

[IpaBUIIbHBIN OTBET: CHUKCHUS

Komnerenuun (uaaukaropsl): YK-2, YK-3

3agaHus OTKPBITOr0 THIIA C Pa3BEPHYTHIM 0TBETOM

1. Ilpouumatime mexcm 3aodanusa. Ilpodymaiime no2uxky u ROJHOMY OmMeEemd.
3anuwume omeem.

Kto Takoit creiikxosaep (3auHTEpeCOBaHHAsSI CTOPOHA) MPOEKTa?

Bpems BbIOTHEHUA — 5 MUH.

Oxwunaembiid  pesynbrar: Credikxonmep — 3T0 Joboe (U3MYECKOe WU
IOPUANYECKOE JUIO, KOTOPOE MOYKET BIIUATH HA MPOEKT, 3aBUCETh OT €r0 PE3yJIbTATOB
WM OBITh 3aMHTEPECOBAHHBIM B €r0 ycrexe/mpoBane. K HUM OTHOCSTCS: 3aKas3yuK,
CIIOHCOp, MEHEKEp MPOEKTa, KOMAaHAA, KOHEYHBIE MOJIb30BaTEIM W  JAXKe
PETYIUPYIOLINE OPTaHBbI.

Kputepuu onieHMBaHUs: HAIMYNE B OTBETE CIIOBOCOUYETAHUS «JTH000€ (hHU3HIECKOe
WA IOPUIAYECKOE JIUIO0, KOTOPOE MOXKET BIMATh HA MPOEKT, 3aBUCETh OT €T0
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pPEe3yJIbTaTOB WJIM OBITh 3aMHTEPECOBAHHBIMY, JIMOO CMBICIOBBIX €IUHUIL: «3aKa3qHK),
«CIIOHCOP», «MEHEIKEP», «KOMaHJa», «KOHEYHBIC MOJIb30BATENINY, «PETYJIUPYIOIIHe
OpTraHbl» WIN aHAJTOTUYHBIX 110 CMBICITY .

Komnerenuun (uaaukaropsl): YK-2, YK-3

2. Ilpouumarime mexcm 3adanus. Ilpodymaiime noeuxy u noiHomy omeemad.
3anuwume omeem.

N3 xakux miaroB coCToUT (paza 3akpbITUS TPOEKTA?

Bpewms BeInosHEHUS — S MUH.

OxumaemMplid pe3yJbTaT: MOJIy4YyeHUE (POpPMaAIbLHOTO COTJIAacUsl 3aKa3uhKa Ha
OpUeMKy, Teperada MpoayKTa Ha MOJJEPKKY, MOABEIECHUE UTOTOB, OCBOOOXKICHUE
PECYPCOB M 3aKPBITHE KOHTPAKTOB.

Kpurepun oOLeHUMBaHMSA: HalWyuMe B OTBETE CJIOBOCOYETAHUM «COTJacue
3aKa3yMka Ha TMPUEMKY», «Iepefadya Ha MOAJIEPKKY», «IOJBEIACHUE HTOrOBY,
«OCBOOOXKICHNE PECYPCOBY, «3aKPHITHE KOHTPAKTOBY WJIM AaHAJOTUIHBIX TIO CMBICITY.

Komnerenuun (uaaukaropsl): YK-2, YK-3



3KCHGPTHOE JAaRKITYCHHE

IlpencTaBieHHBI KOMIUIEKT OI€HOYHBIX MaTepHalloB 110  JHCIHIUIHHE
«Y1rpaBneHHe IpoeKTaMm» COOTBeTCTBYeT Tpebopannam @I'OC BO.

IIpennmaraemele OlleHOUHBle MaTepHaldsl aJeKBaTHBEl IelIdM H  3ajadaM
peamHzallii  OCHOBHOH mnpodeccHoHaTbHONH 00pa30oBaTeIBHON HpPOrpaMMEI IO
HanpapiaeHuo noarotoBkn 37.04.01 Ilcuxomorus.

Bunbl OleHOYHBIX CpPeJICTB, BKIIOYEHHBIE B IIPEJCTABIEHHBIH (DOHI, OTBEYArOT
OCHOBHBIM TpHHIIIIaM GopmupoBannsa @OC.

Pa3zpaboTanHblii H TIpeACTaBISHHBIH JUIS 3KCHOEPTH3HI OIIEHOUHBIE MaTepHalbl
pPEKOMEHIYIOTCH K HCIONB30BAHHID B TIpOIecce IIOJMTOTOBKH O0yYaroIMHXcad II0
yKa3aHHOMY HallpaBJICHHUIO.

IIpencenarens
yae0HO-MeTOIIIeCKOil KOMUCCHH
AHTpPaIIITOBCKOTO HHCTHTYTA

TEeOoCHCTEM U TEXHOJIOTHH Casuenko I.B.
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